Rating Action: Moody's downgrades Frigoglass' ratings to Caa1, outlook stable
26 Jul 2021
Frankfurt am Main, July 26, 2021 -- Moody's Investors Service ("Moody's") has today downgraded Frigoglass
SAIC's (Frigoglass) corporate family rating (CFR) to Caa1 from B3 and its probability of default rating (PDR) to
Caa1-PD from B3-PD. Concurrently, the rating agency has downgraded to Caa1 from B3 the rating on the
€260 million guaranteed senior secured notes due 2025 issued by Frigoglass Finance B.V. The outlook has
been changed to stable from ratings under review.
This rating action concludes the review for downgrade, which Moody's initiated on 9 June 2021.
RATINGS RATIONALE
Today's rating action reflects Moody's expectation that Frigoglass' credit metrics will not recover to levels
commensurate with a B3 rating level over the next 12-18 months. The expectation is prompted by the impact
on the company's operating and financial performance of the recent fire incident at the commercial coolers
production facility in Romania. The rating agency positively notes the mitigation steps currently undertaken by
the company, which will allow it to compensate for the majority of the lost production volumes. At the same
time, the agency notes high capital spending required to restore production in Romania that will drive
Frigoglass' Moody's-adjusted free cash flow (FCF) deeply negative although these outflows will be mitigated by
receipts under the insurance claims in 2021 and 2022. This, together with some moderate decline in
profitability due to additional overheads and higher logistical costs and potentially higher than expected raw
materials costs (such as steel), will delay the company's deleveraging towards previously expected 4.5x-5.5x
Moody's-adjusted debt/EBITDA beyond 2022. Moody's currently expects Frigoglass' leverage to peak at over
7.0x in 2021 compared with 6.3x as of end-2020, and decline to around 6.0x-6.5x in 2022. In the agency's
view, the expected negative FCF will also result in weakened liquidity, which in the absence of any committed
additional financing makes the company highly reliant on the timely receipts under the insurance claims and
may impact the speed at which it can rebuild its Romanian plant.
Frigoglass' Caa1 CFR continues to be supported by: (1) its position as a leading manufacturer of commercial
refrigerators in Europe and major glass bottle producer in West Africa, where the company accounts for a
market share of around 65%; (2) strong relationship that Frigoglass has with key customers in the Ice Cold
Merchandise (ICM) business; (3) high barriers to entry in the Nigerian glass business, which supports the
division's EBITDA margin of more than 25%; (4) favourable demographic trends that drive demand for glass
bottled drinks in Nigeria.
At the same time, the company's CFR is constrained by: (1) its weakened liquidity; (2) elevated leverage; (3)
high customer concentration with around 55% of the total company's revenue derived from Coca Cola bottlers
and the discretionary nature of coolers that expose the company to risks of high earnings volatility; (4) the
glass business exposure to Nigeria's (Government of Nigeria, B2 negative) country risk, which could ultimately
result in foreign-exchange volatility and increasing measures of capital control.
LIQUIDITY
In the agency's view, liquidity of Frigoglass has weakened. As of 31 March 2021, the company had €62 million
of cash on balance, which together with the funds from operations of less than €20 million (net of interest
payments) that Moody's expects the company to generate over the next 12 months, will not be sufficient to
cover the expected liquidity needs, including working cash, working capital needs (particularly seasonally high
working capital consumption in Q1 2022), short-term debt maturities of €54 million and capital expenditure. In
the absence of any committed long-term revolving facility or bridge facility, in the agency's view, the company
is highly reliant on timely collection of insurance claims to meet its liquidity needs.
The agency notes that Frigoglass' short-term debt maturities comprise a number of facilities from local banks,
which the company was successful to roll over in the past. Moody's expects this practice to continue, however,
it is not a part of the assumption in our conservative liquidity assessment. Shall the company be successful in
rolling over its short-term debt maturities, it will significantly reduce pressure on its liquidity.

STRUCTURAL CONSIDERATIONS
The instrument rating on the group's €260 million guaranteed senior secured bonds is Caa1. This rating is in
line with the CFR because the capital structure mainly consists of one class of debt.
RATIONALE FOR THE STABLE OUTLOOK
The stable outlook reflects Moody's expectation that the fire incident in Romania will have only moderate
negative impact on Frigoglass' revenue and profitability in 2021-22 and the company will be able to manage its
weakened liquidity by collecting insurance claims in a timely manner and in the amount sufficient to cover the
capital spending and additional operating expenses that Frigoglass will incur as a result of the fire incident.
FACTORS THAT COULD LEAD TO AN UPGRADE OR DOWNGRADE OF THE RATINGS
Ratings could be downgraded if liquidity weakens including due to an inability to collect insurance payments by
the time and in the amount as currently planned. Sustained negative FCF generation and revenue or EBITDA
declines could also lead to a ratings downgrade.
Ratings could be upgraded should the company's operating performance, particularly in the ICM business,
return to growth, leading to an improvement in its liquidity position and FCF generation (excluding the impact
of additional capital spending in Romania), a decrease in leverage to below 5.5x Moody's-adjusted
debt/EBITDA on a sustainable basis, while operating profitability, as measured by Moody's-adjusted EBITA
margin, is maintained at least 7%. An upgrade would also require a successful completion of the Romanian
production facility reconstruction on time and without significant cost overruns compared with the current plan.
PRINCIPAL METHODOLOGY
The principal methodology used in these ratings was Manufacturing Methodology published in March 2020 and
available at https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1206079 .
Alternatively, please see the Rating Methodologies page on www.moodys.com for a copy of this methodology.
COMPANY PROFILE
Frigoglass SAIC, headquartered in Kifissia, Greece, is a leading manufacturer of commercial refrigeration in
Europe and a major glass producer in West Africa. The company was founded in 1996 as a spinoff of CocaCola HBC AG (Coca-Cola HBC Finance B.V., also known as Coca-Cola Hellenic) and is listed on the Athens
Stock Exchange. Frigoglass operates two core businesses: Ice Cold Merchandise (ICM), which produces
commercial coolers for soft drinks (73% of revenue and 42% of EBITDA as of the 12 months that ended March
2021), and Glass, which manufactures glass bottles, plastic crates and metal crowns in Nigeria (27% of
revenue and 58% of EBITDA in the 12 months that ended March 2021). Frigoglass reported revenue of €293
million and EBITDA of around €36 million in the 12 months that ended March 2021.
REGULATORY DISCLOSURES
For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and
Definitions can be found at: https://www.moodys.com/researchdocumentcontentpage.aspx?
docid=PBC_79004.
For ratings issued on a program, series, category/class of debt or security this announcement provides certain
regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series,
category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from
existing ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this
announcement provides certain regulatory disclosures in relation to the credit rating action on the support
provider and in relation to each particular credit rating action for securities that derive their credit ratings from
the support provider's credit rating. For provisional ratings, this announcement provides certain regulatory
disclosures in relation to the provisional rating assigned, and in relation to a definitive rating that may be
assigned subsequent to the final issuance of the debt, in each case where the transaction structure and terms
have not changed prior to the assignment of the definitive rating in a manner that would have affected the
rating. For further information please see the ratings tab on the issuer/entity page for the respective issuer on
www.moodys.com.
For any affected securities or rated entities receiving direct credit support from the primary entity(ies) of this

credit rating action, and whose ratings may change as a result of this credit rating action, the associated
regulatory disclosures will be those of the guarantor entity. Exceptions to this approach exist for the following
disclosures, if applicable to jurisdiction: Ancillary Services, Disclosure to rated entity, Disclosure from rated
entity.
The ratings have been disclosed to the rated entity or its designated agent(s) and issued with no amendment
resulting from that disclosure.
These ratings are solicited. Please refer to Moody's Policy for Designating and Assigning Unsolicited Credit
Ratings available on its website www.moodys.com.
Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related
rating outlook or rating review.
Moody's general principles for assessing environmental, social and governance (ESG) risks in our credit
analysis can be found at http://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1288435 .
The Global Scale Credit Rating on this Credit Rating Announcement was issued by one of Moody's affiliates
outside the UK and is endorsed by Moody's Investors Service Limited, One Canada Square, Canary Wharf,
London E14 5FA under the law applicable to credit rating agencies in the UK. Further information on the UK
endorsement status and on the Moody's office that issued the credit rating is available on www.moodys.com.
Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal
entity that has issued the rating.
Please see the ratings tab on the issuer/entity page on www.moodys.com for additional regulatory disclosures
for each credit rating.
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ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO,
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MOODY’S is not an auditor and cannot in every instance independently verify or validate information received
in the rating process or in preparing its Publications.
To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability to any person or entity for any indirect, special, consequential, or
incidental losses or damages whatsoever arising from or in connection with the information contained herein or
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arising where the relevant financial instrument is not the subject of a particular credit rating assigned by
MOODY’S.
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use of or inability to use any such information.
NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS,
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT RATING,
ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY’S IN ANY FORM OR
MANNER WHATSOEVER.
Moody’s Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody’s Corporation
(“MCO”), hereby discloses that most issuers of debt securities (including corporate and municipal bonds,
debentures, notes and commercial paper) and preferred stock rated by Moody’s Investors Service, Inc. have,
prior to assignment of any credit rating, agreed to pay to Moody’s Investors Service, Inc. for credit ratings
opinions and services rendered by it fees ranging from $1,000 to approximately $5,000,000. MCO and Moody’s
Investors Service also maintain policies and procedures to address the independence of Moody’s Investors
Service credit ratings and credit rating processes. Information regarding certain affiliations that may exist
between directors of MCO and rated entities, and between entities who hold credit ratings from Moody’s
Investors Service and have also publicly reported to the SEC an ownership interest in MCO of more than 5%, is
posted annually at www.moodys.com under the heading “Investor Relations — Corporate Governance —
Director and Shareholder Affiliation Policy.”
Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian
Financial Services License of MOODY’S affiliate, Moody’s Investors Service Pty Limited ABN 61 003 399
657AFSL 336969 and/or Moody’s Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as
applicable). This document is intended to be provided only to “wholesale clients” within the meaning of section
761G of the Corporations Act 2001. By continuing to access this document from within Australia, you represent
to MOODY’S that you are, or are accessing the document as a representative of, a “wholesale client” and that
neither you nor the entity you represent will directly or indirectly disseminate this document or its contents to
“retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY’S credit rating is an
opinion as to the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or
any form of security that is available to retail investors.
Additional terms for Japan only: Moody's Japan K.K. (“MJKK”) is a wholly-owned credit rating agency subsidiary
of Moody's Group Japan G.K., which is wholly-owned by Moody’s Overseas Holdings Inc., a wholly-owned
subsidiary of MCO. Moody’s SF Japan K.K. (“MSFJ”) is a wholly-owned credit rating agency subsidiary of
MJKK. MSFJ is not a Nationally Recognized Statistical Rating Organization (“NRSRO”). Therefore, credit
ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment
under U.S. laws. MJKK and MSFJ are credit rating agencies registered with the Japan Financial Services
Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.
MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and
municipal bonds, debentures, notes and commercial paper) and preferred stock rated by MJKK or MSFJ (as
applicable) have, prior to assignment of any credit rating, agreed to pay to MJKK or MSFJ (as applicable) for
credit ratings opinions and services rendered by it fees ranging from JPY125,000 to approximately
JPY550,000,000.
MJKK and MSFJ also maintain policies and procedures to address Japanese regulatory requirements.

