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Disclaimer
For the purposes of this important information and disclaimer, the presentation shall mean and include the slides by Frigoglass S.A.I.C. (“Frigoglass”, or the “Company”; together with its consolidated subsidiaries, the “Group”).
Certain information contained in this presentation constitutes “forward-looking statements,” which are based on current expectations and assumptions about future events, and which may be identified by the use of forward-looking
terminology such as “may,” “will,” “should,” “except,” “anticipate,” “project,” “estimate,” “intend,” “continue,” or “believe” or the negatives thereof or other variations thereon or comparable terminology or other forms of projections, or
generally as all statements other than statements of historical facts included in this presentation. These forward-looking statements are subject, among other things, to business, economic and competitive risks and uncertainties and
contingencies, which relate to factors that are beyond Frigoglass’ ability to control or estimate precisely, and that could cause actual events or results or the actual performance of the Company and/or the Group to differ materially from
those reflected or contemplated in such forward-looking statements or projections. Accordingly, undue reliance should not be placed on these forward-looking statements, which speak only as of the date of this document. Frigoglass
does not undertake any obligation to publicly release any revisions to these forward-looking statements to reflect events or circumstances after the date of this presentation. For a more detailed description of the main risks and
uncertainties that could cause actual results to differ materially from those expressed or implied by forward-looking statements, please refer to Frigoglass’ interim and annual financial statements, which can be found on the company’s
website at www.frigoglass.com.
This presentation also includes certain unaudited and unreviewed preliminary interim financial information prepared by the Company and its subsidiaries, which in some cases is based on management information and estimates. Undue
reliance should not be placed on the inclusion of such unaudited and unreviewed preliminary interim financial information and it should not be regarded as an indication of future events. In addition, the financial information for the year
ended December 31, 2016 included in this presentation has been derived from the 2017 consolidated financial statements, which restated certain of the 2016 financial information. In this presentation we present certain financial
information related to periods prior to 2016. This presentation does not include the audited financial statements for any period prior to 2016 and accordingly the independent auditors have not audited, reviewed or performed any
procedures with respect such numbers, nor expressed an opinion or provided any form of assurance with respect thereto. There can be no assurance that, had such information been audited or reviewed, there would not have been any
discrepancies (including material) compared to the financial information presented herein. The financial information for periods prior to 2016 is not comparable to financial information for later periods, including as a result of acquisitions
and changes in accounting policies.
Market and competitive position data in this presentation has generally been obtained from industry publications and surveys or studies conducted by third-party sources. There are limitations with respect to the availability, accuracy,
completeness and comparability of such data. While the Company believes that the industry and market data from external sources is accurate and correct, none of the Company, any of the entities within the Group or any of their
respective affiliates, directors, officers, employees, advisors, representatives or any other person have independently verified such data or sought to verify that the information remains accurate as of the date of this presentation and
none of the Company, any of the entities within the Group or any of their respective affiliates, directors, officers, employees, advisors, representatives or any other person make any representation as to the accuracy of such information.
Unless otherwise indicated, data on the Company’s market position and market share are based on management estimates of addressable markets using volume information (based on Standard Units) gathered by the Company’s sales
offices for the year ended December 31, 2017. The Company’s estimates involve risks and uncertainties and are subject to change based on various factors. In many cases, there is no readily available external information from
independent third parties (whether from trade associations, government bodies or other organizations) to validate market related analyses and estimates, requiring the Company to rely on its own internally developed estimates regarding
the ice cold merchandizer and glass container manufacturing industries, its position in these industries, its market share and the market shares of various industry participants based on the Company’s experience and knowledge of these
industries, its own investigation of market conditions and its review of industry publications, including information made available to the public by its competitors, suppliers or customers. Market studies and analyses are frequently based
on information and assumptions that may not be accurate or technically correct, and their methodology may be forward looking and speculative. While the Company has examined and relied upon certain market or other industry data
from external sources as the basis of our estimates, it does not make any representation or warranty as to the accuracy or completeness of the market or other industry data set forth in this presentation and it has not verified that data
independently. Similarly, while the Company believes its internal estimates to be reasonable, these estimates have not been verified by any independent sources and it cannot assure you that any of these assumptions are accurate or
correctly reflect our position in the industry. They may differ from estimates made by the Company’s competitors or from other independent sources. As a result, the market statistics included in this presentation should be viewed with
caution and the Company does not make any representation as to the accuracy or completeness of any such information in this presentation.
Certain financial data included in this presentation consists of “non‐IFRS financial measures”. These non‐IFRS financial measures, as defined by the Company, may not be comparable to similarly‐titled measures as presented by other
companies, nor should they be considered as an alternative to the historical financial results or other indicators of the performance based on IFRS. Certain statements in this presentation regarding the market and competitive position
data are based on the internal analyses of the Company, which involve certain assumptions and estimates. These internal analyses have not been verified by any independent source and there can be no assurance that the assumptions
or estimates are accurate. Accordingly, undue reliance should not be placed on any of the industry, market or the Company’s competitive position data contained in this presentation.
Certain information contained in this presentation is based on preliminary results and estimates and is not intended to be a comprehensive statement of our financial or operational results for the year ended December 31, 2019. Such
preliminary information has been prepared by, and is the responsibility of, the Company’s management. PricewaterhouseCoopers S.A. has not audited, reviewed, complied or applied agreed-upon procedures with respect to the
preliminary financial information. Accordingly, PricewaterhouseCoopers S.A. does not express an opinion or any other form of assurance with respect thereto. The preliminary results mentioned above are derived from our management
accounts, rather than the Company’s unaudited interim financial information, which will be prepared in accordance with IFRS. These preliminary estimates are based on a number of assumptions that are subject to inherent uncertainties
and subject to change. In addition, while the Company’s management believes these estimates to be reasonable, actual results may vary from the preliminary results and estimates above, and such variations could be material.
The facts, opinions and expectations stated herein have not been independently verified, and the Group nor any of its respective affiliates or representatives makes any representation or warranty, express or implied, as to the
achievement or reasonableness of future projections, management targets, estimates, prospects or returns contained herein, as to the accuracy, completeness or reasonableness of this presentation or any of the information or opinions
contained herein, or the assumptions on which they are based or any other written or oral communication transmitted or made available to the recipient or its affiliates or representatives, and they should not be relied upon as such.

2

2019

Full-Year 2019 Trading Update
Based on preliminary results from unaudited management accounts and information currently
available, we expect:



Sales and EBITDA in the Commercial Refrigeration business to increase by
approximately 16-17% and 47-49% year-on-year, respectively, primarily reflecting
sustained customer cooler investments in Europe and cost reduction initiatives related
to production;



Sales and EBITDA in the Glass business to show an increase of approximately 11-12%
and 17-19% year-on-year, respectively, mainly due to glass containers and metal crowns

volume growth and pricing initiatives in Nigeria;


Group sales and EBITDA to increase by approximately 15-16% and 30-32%, respectively,
year-on-year;



Expected Group capital expenditure of approximately €28-30 million in 2019
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ICM: Frigoserve Increasingly Relevant as Key Differentiator for ICM
Business
Global network of after-sales service representatives through 13 service offices, serving beverage
companies in c.100 countries
Frigoserve net sales revenue trajectory

Frigoserve footprint in Europe and Africa

EUR in MM

5%

9%

16%

Field Service Support via Subcontractors
Frigoglass Refurbishment Center

57
European Spare Parts Center storage & worldwide distribution
West Europe Central Office

40

19

2007

2012

LTM Sep-2019

% of ICM net sales revenue
Full technical & logistics services portfolio
Field Service – Warranty /
Post Warranty

Rebranding

Field Installations

Spare Parts Supply

Refurbishment

Logistics – Transportation
& Warehousing

NGA
NGA

KEN

SA
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ICM: Clear Leader Across All Markets Served
Leading ICM supplier in each of the markets served
1

Frigoglass ICM key markets (1)

Europe – ICM Market Share

37%
1
Estimated market
3 share per region
2

2

Africa – ICM Market Share

20%

3

Asia – ICM Market Share

13%

Developed market strategy

Emerging market strategy

Leading innovative, energy-efficient products with
a full service offering

Established operations with scale and
broad range of product and service offering

Key customers

Notes:
1. Market share based on 2017 data (company estimate)
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Glass: Leading Market Position with Investment to Support Growth
Capacity expanded from 2020 to meet growing demand
Frigoglass capacity increased to meet growing demand

Glass operations characteristics (Nigeria)

Nigeria beverage expenditure ($ Bn)

400 Frigoglass capacity (kt/ yr)

16

14
350
11.5

 Established, market leading position
 Long-standing import ban

Strong position
10

9.0

 65% market share in West Africa

(2)

 Only producer with multiple furnaces
in Nigeria

253
250

8
209

 Consistent strong demand growth

12

10.4

300

Growing market

218
6

200

 3 furnaces able to produce 3 colours
concurrently and minimise colour
changes
 Security of supply, business
continuity and flexibility

4
150
2

100
2016
2019 (current)
Expected run-rate 2020
Frigoglass capacity (kt/yr)
Nigeria beverage expenditure ($ Bn)

(1)

0

Expanding capacity
 €25-30 MM investment
 35kt / yr additional capacity

 Will allow NNPB technology and
improved efficiency

Source: BMI Research
Notes:
1. Expected capacity calculated as 2019 capacity + run-rate additional capacity from the ongoing capacity expansion at the Guinea facility
2. Market share based on 2018 data (company estimate)
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Strategic Priorities

Continue to strengthen market share
in developed markets

Leverage existing relationships with customers and energyefficient solutions; customer base expansion

Capture potential of high-growth
emerging markets

Further penetration of low-cost ICMs market segment; production
outsourcing to third party manufacturing partners
Glass containers capacity expansion to tap expected demand
growth

Invest in customer focused
innovation and leading customer
service

Frigoserve's further customer base expansion

Control costs and improve cash
flows

Strategic procurement initiatives
Design-to-cost and simplification initiatives
SAP enables to improve inventories planning and reduce opex

Financial prudence / de-leverage

Focus on cash flow generation to continue de-leveraging the
balance sheet
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