
For Frigoglass, 2017 was a challenging and a transformative year. 
In October, we successfully completed a highly complex recapitalization 
process that resulted in a significant debt reduction, lower debt service 
obligations, improved liquidity through new capital injection and debt 
maturity extensions. 

Despite the prolonged period of time and related 
side effects, the outcome of this process enables 
us to fully focus on our operations and relentlessly 
pursue our strategic priorities. This important 
milestone would not have been possible without 
the continued trust of our shareholders and the 
unprecedented engagement of our customers, 
suppliers and employees, as well as the strong 
commitment and guidance of our Board. I am very 
grateful for their support. 

During the year, we made good progress across 
our commercial priorities. Strong sales growth in 
Europe was the result of our continued focus on 
leveraging ICOOL’s success with Coca-Cola bottlers.  
Our efforts were highly recognized and valued 
when we won the “Best Supplier” Award by Coca-
Cola European Partners, the biggest bottler of The 
Coca-Cola Company. At the same time we continued 
demonstrating product innovation through the launch 
of the cost-competitive Flex range in Europe. We also 
made substantial progress against our sustainability 
goals, by further shifting our ICM product portfolio 
towards environmentally friendly refrigerants.

In the Glass business, several customer collaboration 
initiatives implemented throughout the year led 
to continuous quality enhancement and product 
innovation, as in the case of lightweight bottles which 
have delivered multiple benefits to customers. 

During the year, there were some significant 
leadership changes to assist in the execution of our 
strategic priorities. The new appointments of Group 
Procurement Director, ICM Manufacturing Director 
and Head of Quality represent another building 
block in our company’s transformational journey. 

We have the right strategy, priorities and culture to 
unleash Frigoglass’ full potential and respond to the 
fast-changing needs of our customers and partners 
around the world.   

2017 Highlights
We made good progress in 2017, delivering group 
sales growth of 1% after several years of decline 
and an EBITDA margin improvement to 14%. 
Following the successful completion of the capital 
restructuring, our Net Debt to EBITDA ratio reached 
a healthier 4.1x level. 

Cool business
We achieved sales growth of approximately 2% 
thanks to our long-lasting partnership with the 
Coca-Cola bottlers in Europe. I am pleased to see 
that we are gaining market share as a result of 
our focus on leveraging the strong momentum we 
had built through our innovative ICOOL range. In 
Europe, our commercial refrigeration business also 
benefited from the addition of one model to the 
cost-competitive cooler range Plus. At the same time 
we expanded our portfolio with the Flex range, which 
offers great flexibility in promotion and placement at 
the point of sale. 

Our business in Asia was impacted by lower 
customer investments and China plant’s closure 
in 2016. To mitigate this impact and enhance our 
presence in the medium priced market segment, we 
launched a new cost-competitive cooler line, the SL 
range, which received very positive feedback from 
our customers. In Africa, our sales also declined in 
2017 due to lower demand for commercial coolers in 
East and West Africa regions on continuing difficult 
market conditions. 
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Throughout the year, the favorable sales mix, 
better cost absorption and cost reduction initiatives 
resulted in material EBITDA margin improvement.

Glass Business
Glass Operations’ sales declined by 2% in 2017, 
mainly reflecting the adverse impact from the 
devaluation of Nigeria’s Naira and lower year-on-year 
demand in our container glass operations in Nigeria. 
Our Metal Crowns business had a good performance 
throughout the year, with sales growing in double-
digits. 

Another highlight in the Glass business was product 
innovation as a result of our customer collaboration 
initiatives. Incorporating detailed customer feedback 
into the new product design process led to quality 
and design enhancements, as in the case of 
lightweight bottles which have delivered both cost 
and environmental benefits to our customers. 

At this point, I would like to thank all Frigoglass 
people working in our Cool and Glass operations, 
who remained dedicated to the company and 
worked hard during this tough year, living 
our values and purpose. Thank you for your 
continuous support. 

Outlook
In 2018, we remain focused on the execution of our 
strategic priorities - Customer Focus, Innovation 
Leadership, Quality First, Winning Organization, 
Integrated Services (Frigoserve) and Cost Leadership 
- to transform our business and strengthen our 
platform for profitable growth. 

Prospects that advanced economies will grow 
faster than initially anticipated, key customers will 
accelerate coolers replacement and increase net 
placements in the market, and growth will pick-up in 
emerging and developing economies, support our 
expectation for sales growth this year. 

We have several projects in our pipeline that will help 
unveil our business potential and move forward. 
These projects include the Quality Transformation 
Program that aims at strengthening our Quality 
culture, processes and performance, and the 
expansion of our Service Operations in Central 
Europe. They also comprise the implementation 
of Design for Manufacturing & Assembly in our 
manufacturing operations, the launch of Frigoglass 
Academy, an on-line tool to systematically educate 
our people on our Sustainability related policies, and 
many more. 

In the Glass business, we have recently announced 
an agreement to sell our glass container business in 
Dubai. This divestment is in line with our strategy and 
will sharpen the focus on the commercial refrigeration 
and Nigerian high growth glass operations. 

We are also stepping up investments in 2018 to 
support expected demand growth in our glass 
operations in Nigeria through capacity additions, 
as well as commercial refrigeration cost optimization 
and efficiency improvement 
related projects.  

In the years to come we will continue demonstrating 
leadership in sustainability and creating value 
for our shareholders, customers, people and the 
communities in which we operate. With a rigorous 
focus on our strategic priorities, 
and with the engagement and energy of a great 
team, I am looking forward to 2018 being a year of 
building further growth momentum for Frigoglass.  

Nikos Mamoulis
Chief Executive Officer

We have the 
right strategy, 
priorities and 
culture to unleash 
Frigoglass’ full 
potential and 
respond to the 
fast-changing 
needs of our 
customers and 
partners around 
the world.   
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