
During 2015, the Frigoglass team built on 
the success of last year’s launch of the 
ICOOL range, setting a new benchmark 
for innovation in the Cooler industry. The 
range has been received with excitement 
by Coca-Cola bottlers and has been a key 
contributing factor to the double-digit 
growth with this customer group. We also 
successfully rolled-out our Integrated 
Service offering, launched our Smart 
Cooler range and Digital Services. These 
developments are positioning Frigoglass as 
an innovation leader and pave the way for 
a gradual return to profitable growth in our 
Cooler business. 

The Glass business remains a valuable asset 
for Frigoglass and saw an EBITDA margin 
expansion in 2015 on the back of efficiency 
improvements, despite a more difficult 
trading environment in Nigeria.

Mid-way during the year, the Frigoglass 
Board decided to place its trust in me 
to lead the company. While I recognize 
the performance of the company does 
not yet fully reflect our business model 
transformation, we remain fully committed 
to returning the business to sustainable 
long-term growth, while continuing to offer 
our customers value-adding products.

2015 Highlights
In 2015, the global economic environment 
remained volatile, with some of our key 
markets such as Russia and Nigeria falling 
into deep recession or slowing down 
materially. This environment continued to 
adversely affect our top-line.

Cool business
Frigoglass’ innovation leadership in the 
Cooler industry contributed to solid sales 
growth with Coca-Cola bottlers during 
2015, primarily driven by ICOOL’s success, 
resulting in market share gains. Capitalizing 
on the success of the ICOOL range, we 
recently developed our innovative Smart 
range, for our other customers, which we 
are confident will build further success in 
the years ahead. 

Our Integrated Service offering was 
progressively rolled out in Europe during the 
year, unlocking a new growth engine for the 
business. This innovative end-to-end service 
proposal provides our customers with an 
unbeatable model to manage their cold-
drink equipment that significantly reduces 
Total Cost of Ownership (TCO).

Another highlight in 2015 was the 
celebration of 20 years of successful 
business activity in our European flagship 
plant in Romania. Following the integration 
of our Turkish operation into our plant 
in Timisoara, we continued to invest in 
the plant, adding a new manufacturing 
line in 2015. Through the continuous 
implementation of LEAN manufacturing 
principles our Romanian plant has achieved 
substantial improvements across all Quality 
performance indicators. 

In November 2015, we participated at the 
Brau Beviale 2015 tradeshow, where we 
showcased our market leading innovation 
and clearly demonstrated the Frigoglass 
Advantage. Our unique booth was designed 
to present the broad range of Frigoglass 
core product themes of Innovative 
Merchandising, Sustainable Cooling, 
Digital Services and Technical Excellence. 
Our presence was a great success and we 
experienced overwhelming excitement for 
our latest breakthrough developments. We 
remain committed to continue delivering on 
our customers’ needs for beverage coolers 
which create value for their business. 

We recognize that some of the markets 
we operate in have not performed in line 
with our expectations, resulting in overall 
sales contraction by 7%. In East Europe, 
the challenging macroeconomic conditions, 
high consumer price inflation and reduced 
consumer purchasing power in the market, 
continued to put pressure on beverage 
consumption. This resulted to limited cooler 
investments by our customers, especially 
in the fourth quarter of the year. As a 
consequence, our sales in Russia declined 
in double digits. 

To mitigate the impact of these 
headwinds and internal operational 
challenges, we focused on continued 
cost leadership initiatives across the 
organization, in key areas such as product 
optimization, plant productivity, supplier 
consolidation and optimization, as well 
as operating expenses containment. 

CEO’s statement
Our focus in 2015 was on continuing building a robust, scalable business, driven 
primarily by innovation. We made significant progress during the year across our 
product and service offering against a volatile market backdrop. 

Frigoglass Annual Report 2015

8



Glass business
In 2014, we initiated a process to evaluate 
strategic options for our Glass Operations 
that resulted in an agreement to sell the 
business. This agreement was announced 
in May 2015. After a prolonged process, 
the buyer did not secure the necessary 
level of financing for the acquisition and, 
consequently, we terminated the sales 
agreement in February 2016. 

During 2015, our Glass Operations’ sales 
declined by 7%, reflecting a difficult trading 
environment in Nigeria. The erosion of 
consumer disposable income due to falling 
global oil prices, currency pressures and 
rising inflation adversely affected beverage 
consumption in Nigeria. In our Dubai based 
business, the improved efficiency rate and 
quality helped us to further broaden our 
customer base. We remain confident about 
the prospects of the glass business, since 
the leading beverage companies consider 
Africa as the world’s key growth market 
for the next decade and glass is their 
packaging of choice. Frigoglass is well 
positioned in the region to effectively 
respond to the growing demand.  

The successful completion of a furnace 
rebuild in Nigeria resulted in capacity 
increase, improved efficiency and enhanced 
quality. In our Dubai based glass business, 
extended furnace maintenance in the first 
quarter of 2015 and recent investment in 
a low-cost alternative energy source have 
considerably improved production costs, 
driving operating margins higher compared 
to last year.

In both our businesses, Cool and Glass, 
our people continued to make the real 
difference. Against the challenges and 
volatility, our management team and all 
of our employees remained focused and 
dedicated to continue adding value and 
create win-win solutions for our customers. 

I would like to extend my appreciation for 
all their hard work throughout the year. 
I would also like to thank the Board for 
their support and guidance during this 
transformation period and especially in 
relation to the Glass business. 

Outlook
The past number of years have been 
challenging for Frigoglass. Throughout this 
period, we have continued to transform the 
business to become increasingly efficient 
and to drive innovation, enabling us to 
create value-adding product solutions for 
our customers. 

In 2016, the outlook is characterized 
by increased volatility, especially in oil 
exporting countries like Russia and Nigeria 
the estimates are revised downwards. 
However, we are confident this year we 
will make significant progress towards the 
turnaround of the business.

We will continue to showcase our product 
leadership and innovation, with the customer 
being at the heart of our business. We have 
applied the learnings and knowledge gained 
from ICOOL towards our newly developed 
Smart range. We are also excited to launch 
our connected coolers, pioneering the 
Internet of Things in the industry.

We remain committed in reducing 
operating cost, improving quality and 
enhancing efficiency. Another area we are 
focusing on is the effective management 
of our working capital needs, where we are 
targeting significant improvements mainly 
driven by reducing inventory levels. We 
recognize that executing on our business 
plan requires a stable capital structure 
and an adequate level of financial liquidity. 
To that respect, we are actively taking 
steps to review our existing capital 
structure and identify the necessary 
initiatives towards its optimization.   

Although 2016 will be a challenging year, 
the long-term outlook for both our Cooler 
and Glass businesses is attractive. We 
are well equipped with the right product 
and service offering, right talent and an 
increasingly efficient cost base to improve 
our financial performance. 

Finally, sustainability remains a key pillar 
and has always been in the center of our 
strategy. We are dedicated to supporting 
our customers towards their strong 
environmental commitments. 

Nikos Mamoulis
Chief Executive Officer
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